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According to the agreement, any patents that originate from the
program will reside with the university, with Monsanto agreeing to
provide legal support in applying for patents. In turn, the university
investigators have agreed to keep confidential any information given to
them by Monsanto that is corporate property. Corporate scientists have
likewise agreed to maintain the confidentiality of any material from
the university until it is published or presented in public. There is a
30-day delay during which abstracts and papers can be reviewed by
patent attorneys for any material that may be patentable. "But our
recent experience has been that this has not, in essence, hindered
publication," says Kipnis. Similarly, any royalties deriving from the
program will be returned to the medical school, to be divided among the
medical school and the department and laboratory that conducted the
royalty-generating research, just as the school now handles profes-
sional fees.

The agreement took effect in September 1982, and according to
Kipnis, "the success of the program has exceeded our expectations. The
interaction of scientific groups of high quality has gone on without the
need to force it. It has been a natural evolution of true scientific
curiosity. . . . We have had, in essence, no complaints, even by those
whose grants have been disapproved."

The university has garnered a number of benefits from the program,
Kipnis points out. The availability of funds has allowed the university
to move rapidly into areas of interest, often more quickly than would be
possible through the cumbersome and time-consuming process of
receiving federal grants. "It has allowed us a certain degree of flexi-
bility," he says, "where investigators coming up with unique observa-
tions or unique findings can come to the committee and ask for
supplemental funds or, indeed, during the year, for the initiation of
new projects." The program has also allowed young investigators to do
innovative work that they would probably be unable to do through
conventional channels. "Availability of funds has allowed us a certain
entrepreneurial spirit, not in terms of commercial gains, but in terms
of scientific enthusiasm," remarks Kipnis. "That has been very help-
ful." The two institutions have even established a monthly seminar
program, given at alternate locations, and an annual retreat on a
subject of mutual scientific interest.

In general, concludes Kipnis, "we are extremely pleased and opti-
mistic on the basis of our initial findings, and we believe it is a
desirable experiment and one that may open up new possibilities for
both society at large as well as for industries and universities."